West Coast produce processor and packer keeps
extending its market reach thanks to strategic capital

investments in packaging machinery and know-how
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The beautfal Bratsh Columbia has Br meore chan its G
share of natural, awc-mapning charme—especally along
thie codit=—tasl cven befose thic :|:|_|.1'.'1I.i-. gl tains ancl
the Pacific Ccean gera chance o overawvhelin the casagl
wiEtor o Vanoouver, the |.|1|_'|:r|1'r1.1.'.'|5.'.-l':.' fresh air s |':I'_.'
doe the mck Leermdly witlun mamuaces of arral o
Canada’ Wess Coast jewel

Ity sonpdy everywhene, all the tome; at home, at work,
at play, vour maome 18 Vaneouver, in e, s a i'l-::-i'-:'lm'- -
ness peoposition for anvone n the ar-condinoning bos-
ness, but for companies ke Four Seasons Food Lid., 2
vegetable procesary and packaging operation tucked
incorsprouously tnan indystrial-park setting just south of
the ciy's mternational airpaort, freshnes 15 the very cor-
nerstone aid competitive advantage of the compam®
SIHCESR.

*I'm kand of wed tos novelf, bue almost evervone
wha walks in here for the fime time coomamenss an how
frads amad race it smells in here, vou st don't feel bke
vou're trside a procesing plant,” s the compamys
sauthiul, 31-year-ald EI."'ﬁll;ll;':I:“. and f;l1l_'|:-1_'|FI|,"!J1t|'|!_F| olfi-
cer Bon Chan, " Beoween the ambiens fresh air and the
natural freshnes of te produce we process here, vour
taste bods can n_=.1'.|:.' get winrked up’

Founded 35 2 small, mily-owned enterprise in 1983,
the company’s knack tor delivering honest-to-goodnes
TI".}L:'L:".'I.' freshnes into the kihens of local sesturants

and grocery stoess quickly wetted the appetites of Houwe-
o, Tex-pased food dismribubon giant SYSCO Corpo-
ration, widich acguired Four Seaond i 1987

TEXT BY GEORGE GUIDOMNI
EQITOR
PHOTOS BY PERRY ZAVITS

=)

With solid corporate financial back-
ing and distribistion know=low i
place, Four Seiwan steadily but saimely
expanded i market reach well into the
neighloring Sate of Washington po te south and a8 G
az Alberma-Manieaba border vo the west—a fear made all
the more remarkable by the fact that miost of the pro-
duce shipped o the Four Scxsons plant comecs from Cal-
1Farnia

rd |‘.-'.'||:g part of |.1:Hv- COTIRPIY hke 5Y SO0 has many
adhvantages, and one key advantage & their vast and effi-
clent dismibuson srdems” Chan q':-;|_'||.'|i|5|_'|:| (lurm_.: a
recent Canadian Packaping tour of

“Between the ambient fresh air and the natural
freshness of the produce we process here, your
taste buds can really get worked up”

Packaging for Freshn

CTNpediees l.'q.'rL1||i|',' ko vl l|!|l.':.":|r

doing insofar o packaging gocs. OF the 15 or so varictics
of vepetable handled 2t the facility, Four Scasoms iman-
3t crank out sbout 130 different produce, which
find their way o evervihing from supermarket shelves ar
1GA, Safeway and Cosco—mn form of Garden
Greens and Fresh from the Garden salad mibes—10
thie fas-food kirchens of Wendy™s and

the MK -square-fooc facliog ™ They
Tzl all thie k-:'!.' I.,w-pxnu,'i_lk.'h::'h
beanees us Free o concentrate on
expanding our production volumes
aned our product line.”

Whach is exactly whene the pack-
aging function comes to play a very
kv and cenmal mole ac the thiree-shifr,
arcund-the-clock, 85-cmplover oper-

Ak, accoedime o O,

“Whar we esennally do here &
add vabue to the produce by cleaning
IL, Crarnemiing i, and packagmng it
If.-.ﬂ:rn.'i-::lu-.l'_n.'. e |-...1|5ing '115.1_'_.'\ A Wery
lll!l“.quulr“ :'.H]i.'. il =% 'I".l.rt J.l}.! ]UT\. -I.'I I:!-:-
ot HACCP and safety program,” Chan explains,
''1;'.'-\:r\:.'IJ1||:||.-I hias ta be p.'n_'l.;.':p,'d I A way that k{'l,'?'. the
proslict away from  from any external foreign maters.

“Alo, e extersion of the sheli-life of oor produces
|.|q:-c'|1|!-. ;lln'-.*.’.':,' an the p.'.-.:l:::_l;ing_.-"l.ﬁ:_—r the l.'-_g::l:;.l_':l:_w
ace cut, we have o keep the air out of the package so that
the product doss not begim o oxidize, discolor or L

"Packaging abso plays a vital pare i the sale of our
proshiect,” Can adds, " When we packape dwe productso
that 1t keeps it mtegrity by holding up it texnare and
calar, we'ne able o -\.|'||.'|'\- thi E'r'r\-:_:-dl:lr: that mech ferther
prograplically .. 20 it plos a huge ok m our ales”

I pesades apeak for thonmelves, then Chan and his

Pizza Hut—and onto the dinner mbles
of a wildly popular West Coase family
restaurant cham Earl's,

W move rouaghly ancwnd 6,500
t!.‘ll.]-i.l.;.:l:'.- - | -;il'g.'. B il-::lljl'u.h O AVETae,
which adds up vo abour 30,000 o 40,000
pounds of product,” siys Chan, ™ We do all
kinds of package: from ewo-pound vegpie
manes to 25-pound packs that go out
indistrial customers bke Camon Creek
RL'!I:I.'IM .:I:I F.ILEI:I'.I"Htl."rI. f ] “'Ihl:l.l. ke 'i-\]IFl
bags of diced carrots, onion and tomatoes,
which they them use to make soups for
their ovwmn foodservice customer.”

T hanefle all that velume, the ]'\-|a|1r has
four dedicated packaging lines, as well as the so-called
“repack line"—where 23-pound cartons of frech pro-
duce are quickly broken dowm oo five-pound bags with-
ot any curing or ater tvpe af prep work, and then
sent directly to foodservice and retil customers.

Three of the four peckazing lines are almost all-man-
wal limes dedicared for the production of custonm salud
e, whille the remnaming line, unlived for " longer-rn
mixes,” features the company’s most extensive and com-
prehemsive capital ivvssonent in packaging machinsry 1o
e

The equipment on this line, purchased about 18

meonths ago from Montneal=based muschinery manfac
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he's peneraliy quite happy wath the sesem’
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Woereh ek terrory mrnvaner for woeitern Cassadk

e Favier Secspdans £ase 1% a |1|.':::.'-. L gieve ann pRnt why

o o s ane really the anae an two digferens <ie-

nameots, What we had hese v a relatvely mad
Fed COMpany’ ¢ learhy headed for |~:;:;\r.'r and
Bsemer ehume, s the challenine was not Juat der
grives theny somethang o takir care of ther cxrneiat
needs, bug abo o provide sessem flexabaliny o
ceonmedate neae-term grosth, Paacdean sass
Thew

Fauar Sexsons are doing dernbc st

It wwas noe alwas quite so
Foecalls Chone “Bedome, 1cowas all done by
basid. We wsed ;1:';,--”;.:.'::; !_':.1:_-., wich the DETabOT
acrailly opening g the bag. pumng the product
sl 1le ke, il e -.:_-.|:|||-__' 1€ with am mld
fashioned vacumn-pack machine.

“It took a ot of lsbor and i ok a lot of b
1o yrmseri the paoshoce i the bag oo wergh i, and
thien adkd or take ot El:lh.['.;ct toy gt to thie cos-
fecr weighn

“And with |preductoen] volunse pickng up,
andd we simply neaded bemer productmacy, we
needed to be more efficient on the packaging
Eine, sex we meeded o switch o a more auso-
matied system, e had o have one

While Chan refirses to divalpe any hard dis or
mmbers on pust how much the producovicy at
For Seasoms impaoved or whether te company
actially eracks such stuff—it” just not really the
Weest Cioast way, you know—he's more than
agrecable to share an workplace anecdote = proof,

“For tretance, we've experienced memendous
growth on our diced onion produce line since
installing this machine,” he s, “Frankly: [ don'
know whether its becawse the bag looks more
unaform and professsonal than wlsen it was done
by hand or what, thar’s all up o cwtodsers
decide, bun there & an a whiole log lea libor now
wilken it comnes 1o packaging diced onbons.
Believe it or not, they (diced anons) are one of
Our Errcnt .IJE.'!-E'\-'Z.IJI.I."‘\-

“In the leng run, what the WeighPack osem
dick fiar us weas allows s to coduce our 11|h'.'.|!i-;1|u|
conts on the packaging bne and, consequently, sell
our proshect machs on that hoe at 3 more coni-
Fll.'fi.h"."'l.' price hc;'ru.u-; 1E T COaEE 1S ||._"\h jafu]
packags it

“Anch, i the bong mim, thaes what 3% all about

im tha baranes " T
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